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Two-Way Teleconferencing:

Virginia School Boards Association (VSBA) Annual Conference2009

Using Teleforums
to engage the 
community
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Panelists

ÁDiantha McKeel
Albemarle County School Board

ÁBrian Wheeler
Albemarle County School Board

ÁMaury Brown 
Communications Coordinator
Albemarle County Public Schools
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Teleforums

An introduction to Teleforums 
in Albemarle County as 

reported by
public radio and local 

television
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This slide included:

Â Audio of NPR coverage

Â Video of local news coverage



ÂCharlottesville, Virginia

Outline 
ÁWhat is a Teleforum?

ÁWhy you may want to try one

ÁHow do they work?

ÁHow should you prepare?

ÁLessons learned

ÁQ & A with audience (20 minutes)
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What is a Teleforum?
ÁA Teleforumis simply a 

large  telephone 
conference call

ÁThousands of people 
can participate (voters, 
parents, & staff
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What is a Teleforum?
ÅYou share overview 

information

ÅThe people on call get 
engaged by asking questions 
of you, hearing responses, 
and participating in polls

ÅYour team moderates the 
call and screens audience 
questions
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How can they be used?

ÁBudget preparation.  Host a 
Teleforum to gather feedback on 
ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ōǳŘƎŜǘ 
priorities

ÁBudget feedback.  Host a 
Teleforum to gather feedback on 
ǘƘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ ōǳŘƎŜǘ όƛƴ 
addition to a public hearing).
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How can they be used?

ÁTargeted Communication 

ÁIssue input.  Host a Teleforum to 
get input on an important issue 
before the School Board (e.g. 
school consolidation).

ÁOther ideas
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Features

ÁPre-event invitation calls to maximize 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ όάRoboCallsέύ

ÁParticipants can be called or dial-in to join

ÁReal-time polling

ÁReal-time metrics, at-a-glance and detailed per 
participant reporting

ÁPost-Event voice mails enables all participants to 
be heard

ÁEvent is recorded for podcast/review

ÁEasy-to-use web interface (see next slide)


